ANCHORAGE EDUCATION ASSOCIATION

Connecting Educators |nspiring Students

November 4, 2025

On behalf of the 3,000 members of the Anchorage Education
Association (AEA), the AEA Board of Directors respectfully requests
that you increase the District’s health benefit subsidy (contribution)
for your AEA-certified educators.

This request is independent of ongoing negotiations. It reflects a clear reality: ASD’s
current health benefit contribution for AEA members remains significantly lower than
what other employee groups receive. ASD’s own data show that the District continues
to provide contributions well above the negotiated rates for TOTEM, ACE, principals,
exempt employees, and other bargaining units participating in the ASD Health Plan
program.

Exhibits 1—4 clearly document the contracts you, the ASD School Board, negotiated and
approved in past meetings.
e TOTEM: Expires in July 2027 with a negotiated health benefit contribution of
$1900.
ACE: Expires in July 2027 with a negotiated health benefit contribution of $1900.
APA: Expires in July 2026 with a negotiated health benefit contribution of $1850.
e Food Service: Approved by the school board on Oct 7, 2025 with a negotiated
health benefit contribution of $2050.

On April 8, 2025, ASD Leadership presented ASD health benefit plan data to the School
Board during a work session. In that presentation, slide 18 (Exhibit 5) outlined the
District’s and participants’ projected health plan contributions. Two key points can be
drawn from that slide:

e For the 2024-25 school year, ASD projected a contribution of $2,050 per
participant per month—well above the negotiated rate of $1,900 in current
contracts.

e For the 2025-26 school year, ASD projected an even higher contribution of
$2,167 per participant per month, again exceeding the negotiated amount.
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While slide 18 reflected projections, subsequent data provided by ASD show that the
District actually contributed approximately $2,090 per participant per month during
the 2024-25 school year—surpassing even the initial estimate.

These figures make one thing clear: ASD is already contributing well above the
negotiated rates. Therefore, certificated educators should receive the same health
benefit contribution as other ASD staff, ensuring fairness, consistency, and equity
across all employee groups.

Furthermore, the School Board diverted more than $10 million from the general
fund to bail out the ASD Health Plan-an extraordinary step underscoring both the plan’s
financial strain and the District’s ongoing attempt to sustain it.

e Exhibit 6: School Board Memo
e Exhibit 7: School Board Memo

This practice of contributing above negotiated rates is not new. As far back as the
2021-22 school year, ASD’s own data showed that the District was already paying
hundreds of dollars more per participant than the contractual contribution amounts
for bargaining units participating in the ASD Health Plan. (Exhibit 8.)

Today, your certificated educators are facing intense financial strain. To uphold
fairness and consistency across all employee groups, ASD must extend the same
$2,167 monthly health benefit contribution to its educators. Continuing the current
practice erodes trust and undermines the value of negotiated agreements.

We urge you to act before the November paycheck. Financial hardship affects every
aspect of an educator’s life-and, ultimately, the learning conditions and success of
Anchorage’s students.

Sincerely,

Ancharage Education Asssciation Beard of Directars
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NEGOTIATED AGREEMENT

Between
THE ANCHORAGE SCHOOL DISTRICT
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signature. The employee has the right to add comments to the evaluation before
signing it. The employee's electronic signature on the evaluation does not indicate the
employee's concurrence unless so noted. All evaluations will be electronically filed in
Human Resources by July 1 of each year.

E. The employee may request that the evaluation be formally reconsidered. If a request
for reconsideration is made within thirty (30) calendar days of the
principal’s/supetvisot’s dated email notice of the completed evaluation, the employee
shall be entitled to a meeting with the evaluator and the evaluator's supervisor for the
purpose of determining whether or not reasonable grounds exist to warrant a
rescission or modification of the evaluation. If such grounds are found to exist, the
evaluation will be revised accordingly; otherwise, there are no further appeals available.

F. At the request of the employee, an Association representative may be in attendance

whenever meetings or discussions between the principal/supervisor and the employee

occur relative to performance expectations for improvement.

The evaluation cannot be grieved.

District and TOTEM representatives will meet prior to the start of the 2024-2025

school year to review evaluation procedures. Any adopted changes to the evaluation

process or documents will be implemented as soon as is practicable.

T O

SECTION 700 BENEFITS

701 HEALTH BENEFITS

For the duration of the Agreement, the District shall contribute to a health plan which meets the
requirements of the Patient Protection and Affordable Care Act (PPACA).

A. Employees assigned to positions of thirty (30) hours or more per week shall be eligible
for health insurance coverage. Eligibility is attained after a waiting period of sixty (60)
calendar days for employees who do not currently have health benefit coverage with
one of the District’s employee benefit plans. Coverage shall begin the first day of the
month following attainment of eligibility.

B. Employees who lose their eligibility for health benefits for any reason, such as unpaid
leave, layoff, or termination of employment other than retirement or gross
misconduct, may elect to pay the cost of the health program provided through
COBRA, according to its provisions.

C. The District’s monthly contribution for health benefits per eligible employee per month
shall be $1,900 during each year of the contract: During the term of the agreement, the
amount of monthly contribution provided by the District shall in no case be less than the
highest monthly contribution provided for any other employee group participating in the
District’s employee health benefits health plan. Health insurance benefits shall be described
in the District’s summary plan description as periodically amended. The employee
contribution for those electing coverage is the difference between the premium amount and
the combined total of the District’s contribution and any subsidy from the reserve account.

D. The employee contribution for health benefits will not be more than $275 per eligible
employee and family per month in 2024-2025. The maximum monthly amount of the
employee contribution will increase each year thereafter on a percentage basis equal
with any increases to the employer contribution. At no time will the monthly
contribution exceed $300 during the life of the 2024-2027 contract.

33| Page

Document Ref: FSACS-NFTUH-43CDT-CDGQF Page 34 of 41


aist_corey


EXHIBIT 2
AGREEMENT
Between

The Anchorage School District

And

Anchorage Council of
Education/American Federation of
Teachers, Local 4425

July 1, 2024 through June 30, 2027
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E. Annual leave shall be accruable to a maximum of thirty (30) days. Annual leave in
excess of thirty (30) days will be cashed out annually. Balances will be cashed out
and paid in July, based on the per diem in effect as of June 30.

F. Once all non-workdays have been used, annual leave may be used with prior
supervisory approval. Employees are encouraged to send requests by electronic mail
and the District’s leave system. Approval or non-approval of the supervisor shall
occur within five (5) days of the submission of the leave request.

613 EMERGENCY LEAVE

Emergency leave shall be granted for emergencies not previously stated to include but not
limited to home heating or flooding problems. Such leave shall be counted as non-
workdays or annual leave, at the discretion of the employee. The employee shall specify
the leave and reason on the leave slip. The District may require further verification of the
emergency.

614 TRAVEL EMERGENCY LEAVE

Absence as a result of travel emergencies beyond the control of the employee shall be
counted as non-workdays when written verification acceptable to the District has been
received, provided the employee has non-workdays available. If not, the employee may
elect to use annual leave for the time missed or take leave without pay. Notification shall be
in advance, unless impossible. Neither non-workdays nor annual leave days shall be
affected when the travel is for District business.

700 BENEFITS

701 HEALTH BENEFITS
A. Contributions made for health insurance may only be used for the District’s
comprehensive health benefits plan. The District will contribute $1900 per eligible
employee per month during the term of this agreement. During the term of this
agreement the amount of monthly contribution provided by the District shall in no
case be less than the highest monthly contribution provided for any other employee
group participating in the District’s employee health benefits plan.

B. Health insurance benefits shall be described in the District’'s summary plan
description as periodically amended. Coverage shall begin on the first day of the
month following attainment of eligibility. Eligibility is attained after a waiting
period of sixty (60) calendar days for employees who do not currently have health
benefit coverage with one of the District employee benefit plans. Only those
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coverage while on leave without pay must re-establish their medical and life insurance eligibility
in accordance with Article 601.B. upon their return to work.

Sabbatical Leave

If the District elects to grant sabbatical leave to principals in the future, guidelines will be
established by mutual agreement between the District and Anchorage Principals Association and
in accordance with Board policy.

In order to protect full access to available vacancies, principals on leave must notify the supervisor
in writing by January 1 of the intent to return from leave the following school year.

Upon return from an approved leave, the principal shall be assigned on a position available basis
to a position at the same range and title as that held just prior to the award of the leave. If no position
in the same range is available, the principal shall be placed into a vacant position at a range
previously occupied within the District. Furthermore, a returning principal may apply for any
vacant position for which qualified.

Refusal to accept an offer of assignment to a vacant position in the same range and title as that
previously held will result in forfeiture of all rights under this Agreement and will constitute a
resignation from employment. If no position is available to a returning principal, up to one
additional year of leave without pay may be granted. During this period, it is the sole responsibility
of the principal to keep the Human Resources Department apprised of his/her whereabouts. If no
position is available at the close of the second year of unpaid leave, the employment relationship
between the District and the principal shall be severed.

Principals on approved long-term leave may return before the expiration of that leave, on a position
available basis, at District discretion.

600 BENEFITS
601 HEALTH BENEFITS

A. For the duration of the Agreement, the District shall contribute to a health plan which meets
applicable federal law for all eligible full-time principals and their eligible dependents.

B. Eligibility is attained after a waiting period of 60 calendar days for employees who do not
currently have health benefit coverage with one of the District employee benefit plans.
Coverage shall begin on the first day of the month following attainment of eligibility.
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602

603

Principals who lose their eligibility for health benefits for any reason may elect to pay the
tull cost of the health program provided through COBRA, according to its provisions.

The District’s monthly contribution for health benefits for principals shall be $1,850 effective
July 1, 2023. Health insurance benefits shall be described in the District’s summary plan
description as periodically amended.

LIFE INSURANCE

The District shall provide, on a fully paid basis, group term life insurance for each eligible
principal in the amount of 3x salary up to $300,000, as described in the insurance policy
provided by the District’s insurance carrier. Eligibility requirements for life insurance
benefits for new-to-district employees are the same as those for medical insurance benefit
eligibility.

Accidental death and dismemberment insurance (AD&D) will be provided for an additional
amount equal to the face amount of the life insurance.

Principals may purchase, at their expense and at the then current rates, additional
supplemental term life and AD&D insurance in increments of $50,000 to a maximum of
$300,000. The combined basic and supplemental maximum will be $600,000. Principal
contributions shall be made by payroll deduction.

Life insurance and AD&D insurance will terminate on the last day of the month in which a
principal is receiving District medical insurance.

Upon termination for any reason, a principal may elect to exercise conversion privileges as
described in the insurance policy provided by the District’s insurance carrier.

The District shall make available dependent life insurance coverage in the amount specified
in the table contained in the insurance policy between the District and its insurance carrier,
but not less than $5000. The premiums shall be paid by the principal. Upon termination, a
principal may elect to exercise conversion privileges as stated in the insurance policy.

WORKERS' COMPENSATION

The District shall provide Workers' Compensation for on-the-job injuries for principals in
accordance with the Alaska Workers' Compensation Act.
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EXHIBIT 4

Agenda Item Details

Meeting Oct 07, 2025 - School Board Meeting

Category F. Action Items

Subject 1. ASD Memorandum #068 - Adoption of Tentative Agreement: Food Service
Employees, Teamsters Local 959

Type Action

Recommended To approve and adopt the Tentative Agreement between the District and Teamsters

Action Local 959 representing Food Service employees which will establish terms and

conditions of employment for individuals in this unit during the period between July
1, 2025, and June 30, 2028.

ANCHORAGE SCHOOL DISTRICT

ANCHORAGE, ALASKA

ASD MEMORANDUM #068 (2025-2026) October 7, 2025
TO: SCHOOL BOARD
FROM: DR. JHARRETT BRYANTT, SUPERINTENDENT

SUBJECT: ADOPTION OF TENTATIVE AGREEMENT: FOOD SERVICE EMPLOYEES,
TEAMSTERS LOCAL 959

ASD CORE VALUE: The District will be open, transparent and accountable to the public.

RECOMMENDATION:

It is the Administration's recommendation that the School Board approve and adopt the
Tentative Agreement between the District and Teamsters Local 959 representing Food
Service employees which will establish terms and conditions of employment for individuals in
this unit during the period between July 1, 2025, and June 30, 2028.

PERTINENT FACTS:

The current agreement expired on June 30, 2025. Bargaining for a successor Agreement
began in March 2025 and a Tentative Agreement was reached by the bargaining teams on
August 6, 2025. It was approved by a vote of the membership on September 17, 2025.

The Agreement will provide a meaningful wage increase to all employees, raising the starting
rate of pay to ~$18.00/hr for School Cafeteria Assistants, and over $19.00/hr for Cafeteria
Managers. Along with the hourly wage increase, the agreement also provides additional work
opportunities and leave options for employees on emergency closure days. Upon adoption,
the District will contribute $2,050 per month for employees enrolled in the District’s health
insurance coverage.


aist_corey

aist_corey


JB/ML

Prepared By: Martin Lang, Chief Human Resources Officer
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EXHIBIT 6

Agenda Item Details

Meeting May 23, 2023 - School Board Meeting-REVISED
Category G. Non-Action Items
Subject 5. ASD MEMORANDUM #156 APPROVAL OF TRANSFER TO HEALTH INSURANCE FUND FOR
FY2022-2023
Type Information
ANCHORAGE SCHOOL DISTRICT
ANCHORAGE, ALASKA

ASD MEMORANDUM #156 (2022-2023) May 23, 2023

TO: SCHOOL BOARD

FROM: DR. JHARRETT BRYANTT, SUPERINTENDENT

SUBJECT: APPROVAL OF TRANSFER TO HEALTH INSURANCE FUND FOR FY 2022-2023

ASD Core Value: The District will be open, transparent and accountable to the public.

RECOMMENDATION:

It is the Administration’s recommendation that the School Board approve a $6,000,000 transfer to the District’s
Health Insurance Fund for FY 2022-23.

PERTINENT FACTS:

Since 2010 the District has maintained a self-funded health plan for employees in seven employee groups: Totem,
ACE, APA, Exempt, No-Rep, Food Service, and Maintenance. The ASD Health Plan is funded by both employer and
employee contributions. Employer contributions are negotiated through collective bargaining agreements for each
group. Employee contributions are adjusted annually based on trend analysis conducted by the District’s plan broker,
Alliant Insurance Services, and in consultation with the ASD Health Task Force.

In years when contributions exceed the fixed costs and claims cost associated with the ASD Health Plan, the district
holds the excess funds in a limited reserve. The reserve serves to offset future annual plan increases and to buffer
plan years with a higher than expected claims experience. In 2012 an audit finding limited the District’s authority to
maintain a sizable reserve for the ASD Health Plan, noting the District’s general fund balance provided an adequate
backstop for outlier years with exceptionally high costs that would exceed a limited reserve.

Over the past two years, health plans generally have experienced exceptionally high claims costs coming out of the
COVID-19 pandemic. Inflationary increases have also driven health costs higher. During this period, the ASD Health
Plan has drawn down its limited reserve to offset high claims costs and increasing fixed costs. As a result, the claims
experience for this year exceeds the contributions made towards the plan requiring a one-time general fund transfer
to balance the health fund for FY23.

FUNDING SOURCES:

Funds will be transferred from the ESSER II (CRRSA) in the amount of $3,567,047 to cover COVID-specific claims
costs in the plan and the remaining $2,432,953 will be transferred from the General Fund.
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JB /AR/ML/KP
Prepared by: Katie Parrott, Senior Director, OMB

Approved by: Andy Ratliff, Chief Financial Officer
Marty Lang, Chief Human Resources Officer



EXHIBIT 7

Agenda Item Details

Meeting May 21, 2024 - School Board Meeting

Category H. Non-Action Items

Subject 8. ASD Memorandum #161 - Approval of Transfer to Health Insurance Fund for FY
2023-2024

Type Information

ANCHORAGE SCHOOL DISTRICT
ANCHORAGE, ALASKA

ASD MEMORANDUM #161 (2023-2024) May 13, 2024
TO: SCHOOL BOARD
FROM: DR. JHARRETT BRYANTT, SUPERINTENDENT

SUBJECT: APPROVAL OF TRANSFER TO HEALTH INSURANCE FUND FOR FY 2023-2024

ASD Core Value: The District will be open, transparent and accountable to the pubilic.

RECOMMENDATION:

The Administration recommends that the School Board approve a $4,500,000 transfer to the
District’s Health Insurance Fund for FY 2023-2024.

PERTINENT FACTS:

Since 2010 the District has maintained a self-funded health plan for employees in seven
employee groups: TOTEM, ACE, APA, Exempt, No-Rep, Food Service, and Warehouse &
Maintenance. The ASD Health Plan is funded by both employer and employee contributions.
Employer contributions are negotiated through collective bargaining agreements for each
group. Employee contributions are adjusted annually based on trend analysis conducted by
the District’s plan broker, Alliant Insurance Services, and in consultation with the ASD Health
Task Force.

In years when contributions exceed the fixed costs and claims associated with the ASD
Health Plan, the district holds the excess funds in a limited reserve. The reserve serves to
offset future annual plan increases and to buffer plan years with a higher than expected
claims experience. In 2012 an audit finding limited the District’s authority to maintain a large
reserve for the ASD Health Plan, noting the District’'s general fund balance provided an
adequate backstop for outlier years with exceptionally high costs that would exceed a limited
reserve.
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Over the past three years health plans across the nation have experienced high annual
renewal costs due to inflation and high claims costs coming out of the COVID-19 pandemic.
The ASD Health Plan has experienced annual renewals of 10.8% in FY23, 11.2% in FY24,
and 5% in FY25 respectively. The Administration, with input from our plan broker and the
Health Task Force, has implemented a number of plan design changes to minimize these
annual renewal costs. The changes attempt to strike a balance between mitigating plan
expenses while maintaining an adequate benefits package to support employee wellbeing
and bolster recruitment and retention efforts.

Despite significant plan design changes for the 2023-2024 school year, the expense of the
plan for FY24 exceeds the revenue into the health insurance fund made by, and on behalf of,
those electing health coverage. Therefore, the Administration is recommending a one-time
reserve transfer into the health insurance fund from the general fund balance.

FUNDING SOURCES:

Funds will be transferred from the General Fund to the Health Insurance Fund in the amount
of $4,500,000 to cover costs in excess of available resources.

JB/AR/ML/KP
Prepared by: Katie Parrott, Senior Director, OMB
Approved by: Andy Ratliff, Chief Financial Officer

Martin Lang, Chief Human Resources Officer
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